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What’s Coming Up
• IDEAL Moments 

• Systems for an IDEAL Business 

• Study Tasks 

• What’s Next? 

• Your Questions
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Project Checkin
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8 Business Growth 
Zones
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What you said:
• “Which systems should I use? Biggest issue for us at the 

moment is lead generation.” 

• “I want to streamline processes, introduce new systems 
and technology, engage outsourced options.” 

• “I don’t have the systems in place to cope with growth.” 

• “I don’t have systems to manage my team and hold them 
accountable.



YOU pay the highest price when 
you don’t have systems
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When it’s NOT working
• Chaos and your reinventing the wheel 

• Having to use mental and emotional energy 

• Expensive (cause you get to have to do the task and 

you're the most valuable person in the business) 

• You can't leave the business for extended periods 

because things start to go into decline
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Documenting Your Systems
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Expensive Mistakes
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Customer Service Systems
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“Structures Give Your Freedom”
Lisa Sasevich, creator of the Speak to Sell program
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When it IS Working
• Being able to onboard someone quickly so that you're not paying them 

to be idle 
• Knowing your customers are getting the treatment they deserve 

because your customer service systems give them a consistent, 'you on 

your best day' experience 

• Your marketing looks and reads consistently and there are no typos 

because your proofing system has weeded them out 

• Getting the results you want every single time 

• Leveraging yourself from having to do menial tasks 

• Saving time and energy because you get it right the first time
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Systems Got Me Here
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IDEAL Business System
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Study Tasks
• Download the Free Yourself Systems Builder 

• Determine what systems you want to work on over the 
next 30 days 

• Keep working on your project (think systems as you go)
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Rare Chance to Join High-Powered Marketing  
Mastermind for Women Business Owners



Monthly Online Workshop

Atomic Habits
James Clear

"Success is the product of daily habits — 
not once-in-a-lifetime transformations."
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What’s Next?

13 August 2019

Your Questions



Thank You. See you soon.


