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What's Coming Up

° IDEAL Moments
* How to design products that your customers will love
* Study Tasks

* What's Next?

« Your Questions




IDEAL Moments
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IDEAL Moments

Sonia Ferlauto is & feeling happy.

August 20 at 3115 PM - ® Add Topics
Hey IDEALISTS, going to book my flights 2nite if anyone is interested to
know. Thinking of leaving Sydney on Mon 23/9 3pm & coming back on
Tues 7pm. Anyone want o join me?
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Celina Tonkin Can't wait to welcome you in Melbourne!
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IDEAL Moments
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IDEAL Moments

"\ The Hour
of Power
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@l  Planning

™  Sales & Marketing

o 8 Business Growth
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IDEAL Business System

The 5 Steps That Can Help You Achieve
ANYTHING You Want In You
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identify design act leverage
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Products (and Services)
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The rule of 1
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A focus on Products
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Focus on Products doesn’t happen in isolation
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Focus on Product

- Create better offers for your target market
- Be the expert and authority in your niche

- Identify trends in your industry before your
competitors do

- Create more offers that convert
- Innovate with your products
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Pricing
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What should you charge?
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Volume or Value?

Wevoume | HiGHVolume

ST e

VOLUME
LOW Volume LOW Volume
LOW Value HIGH Value
VALUE
Q'DEAL High Touch or Low Touch
BUSINESS

High or Low Touch

Low Touch High Touch
High A ion High Ac ion
Volume
1
LowTouch _ | High Touch
Low Priority* Low Automation
Value
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Specific Pricing
L
BOT.
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Pricing Strategy

Budget Market Premium

ﬁ IDEAL
ataleaor

Monthly Online Workshop.

Ascension Model

High

Medium

Low
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Ascension Model

$79 $497 $1,497
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HerBusiness .
Network IDEAL Business Marketing Success
Accelerator Mastermind

Monthly Online Workshop.

The Chocolate Wheel Model
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Open or closed?

Open Closed

Buy any time Buy only when open
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Viable
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Know Your Numbers
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IDEAL Business System

The 5 Steps That Can Help You Achieve
ANYTHING You Want In You
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e Problem or Pain Point

o o * Specific Product or Service
identify ’

you want to offer
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What is the WHAT that you are
selling

The team that is needed to

deSign create/deliver

The customer experience
The finances
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Remember...

People Don’t Buy Your Product
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Remember...

People Buy Your OFFER!
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7 Elements of An Effective Offer

1.PRICE
2.INCLUSIONS
3.NAME
4.BRAND

5.RISK REVERSAL
6.BONUSES
7.SCARCITY

“ e It's place in your ecosystem
* The marketing system for
selling this product or service
* MVP or fully-fledged

design product?

IDEAL

Monthly Online Workshop.
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The ideal clients

The right team (staff and
suppliers)

Experts and partners
Mentors and resources

Monthly Online Workshop
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The ideal clients

The right team (staff and
suppliers)

Experts and partners
Mentors and resources
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¢ Use automation and tech

Do more with less
Invest in marketing

Recruit the right people to get
you out of the delivery
Go from 1:1 to 1:Many




IDEAL Business System

The 5 Steps That Can Help You Achieve
ANYTHING You Want In You
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Study Tasks

« IDEAL Product Review
- Use your Hour of Power to work on this

- Put your product questions in the group
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29 August - 10:30am AEST - LiveCast
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What's Next?
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What's Next?
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LIVE
Implementation Days

24 September 2019
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Your Questions




Thank You. See you soon.
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