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What's Coming Up

° IDEAL Moments
* Project Checkin

* Your Questions

* More of Your Questions

* What's Next?




IDEAL Moments

Monthly Group Q&A Call

IDEAL Moments

Q IDEAL
ataleaor

IDEAL Moments

Monthly Group Q&A Call




IDEAL Moments

L

o 0enL
VA acceleraior

NE:

225

Monthly Group Q& Call

Monthly Group Q& Call

IDEAL Moments

Monthly Group Q& Call



IDEAL Moments

Monthly Group Q& Call

IDEAL Project

Review
Create a new product or
modify an existing one!
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How's it going?
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A Problem-Solving Strategy

If you’re stuck, shift up a level or two (think bigger
picture) or down a level or two (think finer details).
Many problems are solvable at a different level.
This works for strategy too.

You'll often find a better opportunity at a different level.
- James Clear (author of Atomic Habits)
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Question - Karen Geloven

ﬁ Karen Geloven Hi Suzi,

| am going through a complete period of feeling overwhelmed. |
have conducted a complete audit of my business and trying to
work on it becoming scalable. | am still stuck in the business
and not working on the business.
| feel like | am doing bits and pieces of everything and doing
nothing well. | guess my question for you is when you want to
change so much, how do you work out your priorities? And how
do you ignore the other areas when they are not working
effectively either?
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Your Vision Pulls You Forward

If you are working on
something exciting

that you really care

about, you don't

have to be pushed.
The vision pulls you.

Steve Jobs
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“... opting to pause and reflect, rather
than panic or withdraw, is a necessity. It
is not a luxury or a distraction — itis a
way to increase the odds that you'll
better understand, and engage
productively with, the world around you."

'When you press the pause button on a
machine, it stops. But when you press
the pause button on human beings they
start’

From, Thank You for Being Late - Thomas
Friedman
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More Clarity - Your Vision

* Your Vision
- Your Why
+ Financial Goals
- Making an Impact
- Your IDEAL Lifestyle
* When: Your IDEAL Timeframe
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More Clarity On

* Your Who

- Choosing Your Clients
- Your What

- What do you want to sell
- Your How

- What is your IDEAL How?
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Question - Shandra Moran

e Shandra Moran | have many questions in my head this week....
s0 apologies in advance!
The one that keeps coming up which may be a difficult one to
answer is - | am wanting to launch my CEO You program as |
haven't run it since the beta this time last year and | am keen to
move to one to many. But | am wondering if have enough
numbers and momentum to launch...

After a list clean up [there was some issue with duplicates and
unsubscribes] | now only have 286 contacts - about 60 are new
from the recent opt in campaign | have been running.

Part of me feels like it's not a big enough list to launch to and |
should just focus on list building longer.

Part of me feels like this is a cop out to delay launching = AND
I'm not actually selling them anything for too long...

1am thinking of doing a webinar as a next step and just keep.
repeating it once a week as part of a prelaunch, but not sure
what I would sell nto - is it too early to sell into the program in
late Sept/Oct if it doesn't start until Nov?

I could offer either 1-1 or early access to the existing recorded
CEO You content at a cheaper price so they get access straight
away, and they also get access when | run it live...?

I hope this makes some sort of sense.... Thank you!
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5 Stages of A Launch
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Awareness
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Desire
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Grow Your Network Workshop
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Question - Karina Pellicone

Karina Prefontaine | am in the process of building my new
website, but need direction on developing a launch strategy.
My business has a new look and a new direction now.

What should | do prior to launch and what the launch should
look like. It needs to be something that’s not actually going to
cost me a lot of money and | need to capitalize on the Christmas
season. | aim to have my website operating by mid October.
Thank you
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3 Launch Marketing Channels




Owned

+ Email List/Marketing
- Social Media**

- Website

- Blog

- Podcast

- Events/In Person

Q Dees
BUSINESS
accelerator

Monthly Group Q&A Call

ﬁ IDEAL

Earned

- Mentions/Shares/Links — Social Media
+ Referrals

- Guest Blogging

- Guest Speaking

+ Media/Press/PR
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Paid

- Social Media Advertising (Facebook/Google)
- Re-Targeting — Site

- Re-Targeting — engagement

- eDMs

- Affiliates

- Paid Influencers

- Print/Press

- Joint Ventures (JVs)
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Question - Dianne Irving

& Dianne Irving Just thought of a quick question. First news we

- successfully brought on a co-developer for our energy
business. Huge win strategically and financial for us. This allows
me to be a bit further removed. Happy girl more time for writing.
My question, over this past year we had weaned off support in
business and home. Leaving us exhausted trying to do
everything. | want to take steps to slowly build back our team.
My question - Where to begin not sure if | should focus on home
support or business support? Choices:-
1) PA for the home, help shopping, cooking, errands etc.
2) EA for my Tulip business to help out with all the
administrative type tasks which | am no good at.
3) Support for our energy business to start to build out a small
team and cover all the tasks that are time consuming.
All 3 require thought, time and training. Leaning towards 1) as it
leverages my time, smaller commitment, not quite so much
training, plus if not right choice can make a correction.
Thoughts?

O
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Question - Judy Bailey

Judy Bailey Hi Suzi, the content of my “Paint Your Home with
Christmas Joy” offer is ready. | have 3 ways in mind to get my
offer out.

1. Email - connect with leads pre 2019.

2. Facebook ad and local community groups

3. letter drop areas where our ideal clients live.

Im still a little confused and in need some help with the
MailChimp process and designing the layout.

Tossing up if the flyers should be the Christmas offer or a more
generic offer inviting possible clients to follow us on Facebook
for offers. My thinking Is that it's easier to update Facebook
offers than printed

2
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An offer, that is not on offer, is no
an offer

Suzi ;-)




Question - Kristy-Lee Billett

Kristy-Lee Heighway Billett | know | am posting this way too late
to expect an answer on todays call but just in case we have time
or anyone has some ideas for me, | am stuck with writing the
content for an email sequence to move customers up my
marketing mountain. | haven't written content like this previously
so i might be over thinking it or just can't get it started - if
anyone has ideas / advice or if there are resources, templates or
guides they can point me towards | would really appreciate it
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Question - Julie Donnell

a Julie Donnell | am following close behind you Kristy-Lee, no

- expectations for time on today’s call as it looks like many great
quality questions for Suzi to give attention to. Update from me,
almost ticked off landing page, free guide, thank you page, video
(was so excited to find a teleprompter app) automated
scheduling app, offer and install and upload in mailchimp. One
question...l am wanting to ‘market’ to health professionals i.e.
doctors etc but | would love a starting guide (like the 8 step sales
video formula from James Wedmore) to steer me in the right
direction. So in this il | am not king directly with my
potential clients but rather with people who see my potential
clients and could refer them to me.
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Question - Francinne O'Rourke

=

& ) Francinne O'Rourke Stuck with setting up moving from 1-1to a
= \astermind -Currently 12 week program (11 lessons online +
weekly Q&A's plus 7hrs one on one coaching) so now turning into
a Mastermind... the process... am i oversimplifying - turn into a 6
month prog bi kly Q&A's...( hl hing - or
scrap...?) and have a live event? Same price and all the bonuses.
Some people love the currently timeline of 12 weeks - some are
struggling as life gets in the way.... by extending it out it means
more can come on and | have a coach... or have | missed the
point - so what are the key components of a mastermind?
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Just One Hour (to 5 Hours ;-))

The Hour

of Power

#GETTHINGSDONE
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LIVE
Implementation Days

24 September 2019
Qaks on Collins - 480 Collins St, Melbourne VIC
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MEMBER

Mhectip

The Coppersmith Hotel
23 September 2019
6pm - 8pm
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Share in the Group
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Thank You. See you soon.

YOU ARE AWESOME!
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