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What’s Coming Up
• IDEAL Moments 

• Planning Your 2020 

• Study Tasks 

• What’s Next? 

• Your Questions
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Karina’s Hour Of Power
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IDEAL Moments
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8 Business Growth 
Zones
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IDEAL Business System
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Planning
Your 2020

Planning

Sales & Marketing

Products

Systems

People

Money

Technology

You
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Your 2020 Vision
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You said:
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Go Fran!
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Personal



Tip: Punctuate the year with things 
that bring you joy personally. Put 

those priorities in before you add in 
your business activity.
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Sales & Marketing
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Technology
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IDEAL Business System
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Do Less and Obsess



“Less is More” 
Ludwig Mies Van Der Rohe
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Create a Plan
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Study Tasks
• Build Out Your Plan 

• Choose a date to work on your plan. 

• Buddy up or do on your own.  

• No distractions.  

• Break it down. 

• Get a Planner 

• Involve those that matter (but don’t get a committee 
decision)



Remember: Post Your Progress
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What’s Next?

Update: Thursday 14 November, 
2019

Your Questions



Thank You. See you soon.


