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What’s Coming Up
• IDEAL Moments 

• Money 

• Study Tasks 

• What’s Next? 

• Your Questions
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8 Business Growth 
Zones
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Money, Money, Money
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IDEAL Business System
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IDEAL Business System
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Know Your Numbers
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Financial Goals
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Income
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3 Ways to Grow Your Business

Increase No. Clients Increase FrequencyIncrease Avg Transaction
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Product/Service Mix
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Peaks and Troughs
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Steady Income
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Expenses
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What’s Left
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Business Vs Personal
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Paying Yourself
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SAVINGS

BUSINESS

PERSONAL

The Start…
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Habits
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Financial Goal Setting
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Budget
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Cashflow Projections
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Bookkeeping
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Reports
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BUSINESS

PERSONAL

INVEST SAVINGS

Now…
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Study Tasks
• Set your financial goals 

• How will you get there? Products/Services 

• When will the activity occur? 

• Bookkeeper 

• Budget 

• Cash-flow projections



Remember: Post Your Progress in 
the group
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My Jan to March Project
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What’s Next?

MONDAY, 13 January 2020
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Bonus Budget Workshop - January

Thank You. See you soon.


