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IDEAL Business System

The 5 Steps That Can Help You Achieve
ANYTHING You Want In You
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IDEAL Moments
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From Solopreneur to Business Owner

WHERE
YOU WANT
STAGE STAGE TO BE

WHERE STAGE
YOU ARE STAGE

Solopreneur Business Owner
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Business Owners / Entrepreneur
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Solopreneur to Business Owner

Solopreneur i Owner.

+ Do things yourself ( « Create a team )
+ Ad hoc activity + Have a plan

+ Little support - Seeks and has support

+ Not enough time ( + Spends time at highest level )
+ Not enough resources —AfloTaTes Tesource:

« Vulnerable + Confident about future

+ Stressed/burnt out « Present and calm

+ Exchange time for money + Reliable, predictable income

+ Feel trapped « Freedom

+ Urgency + Play the long game
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The Goal

Stop doing everything yourself

Move out of ‘technician’ role (where you do everything)
to manager or leader role

Spend more time working ON your business than IN your
business

Stop doing unimportant work and want to use you time
to the best advantage of your business

Get away from BEING the business. Instead RUN the
business.
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It starts with Planning
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It starts with Planning

- What are my big plans?

- What are my strategic objectives

- What projects am | working on?

- What staff resources will | need to execute this plan?

- What budget/time/systems do | need?

- When is the right time to bring these resources on?
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Shared Calendar
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Briefings
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Project Management Software
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Attract. Manage. Keep.
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The $5 Million Org Chart

r's Guide to Roles, Responsibilities
i in Revenue & Results!

@ THE LEAP

ALUCRATIVE LUMINARY
TRANING SOLUTION

ﬁ Dees
BUSINESS
accelerator

Monthly Online Workshop.

HerBusiness
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What type of role/ task is this?
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Planning Systems

Monthly Online Workshop.

Briefing Systems
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Hiring / Firing Systems
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Interviewing Systems
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Communication Systems
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Your Breakthrough Growth Plan

My Breakthrough Growth Plan™
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In Your Library

- 10 Strategies to Avoid HR Disasters
- 10 Easy Mistakes that Employers Often Make — Do You?

- The People Manager’s Toolkit: How You Can Get the Best From People

- Motivation: How to Increase Team Performance and Produce Better Results
- Writing the Right Job Ad

- Orientations and inductions — More HR fluff stuff?

- The contractor — employee continuum

- Quick Reference: Job Analysis

- Quick Reference: Types of Interview Questions

- Quick Reference: Types of Employees

- Things You Need to Know About Human Resource Management

- [VIDEO] Get Started with OUTSOURCING and VIRTUAL ASSISTANTS
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Study Tasks

- Complete your breakthrough growth plan...

Or..

Choose your own adventure:

- Create an organisation chart for your business for 2020
- Create your optimal org chart two years from now

+ Document your ideal role for you

- Decide what you will outsource

* Hire your next team member
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Remember: Post Your Progress in

the group




The Hour

of Power

#GETTHINGSDONE
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My Jan to March Project
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What's Next?
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LIVE
Implementation Days

Tuesday, 11 February 2020
UTS Aerial Function Centre - Sydney
EAL 9.00am - 5.30pm
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What's Next?

Know Your
Numbers with PJ

Wednesday, 29 January 2020
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What's Next?

Bu§ineoss Growth Summit

WOMEN ENTREPRENEURS

3 - 7 FEBRUARY 2020

. Ciaim Your Free Spot n
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herbusinessgrowthsummit.com
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Thank You. See you soon.
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