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What's Coming Up

- “What | feel like saying”

- Your questions

+ What’s Next and 30-day Project Focus
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“What | feel like saying...”




Your Questions

Your Question - Karen

~ Karen Parish Background

As you would expect, there are a million and one administrative
jobs associated with websites. | am s00n to hire a customer care
J admin person to free up more of my time to spend on
designing.

So, 1 am looking for recommendations on the best i.e. easiest to
use) project management system to work with a small team of
6-8 people.

Iam currently using Trello with my freelancers, but it is really.
more of a place to access information rather than a project
management system. Or that could be that | don't know Trello
very deeply?

I have heard several MMs talk about Teamwork and would like to
know if this is suitable for m

I have used Basecamp in the past, but did find it a bit PC to use. |
have been a Mac user for 30 years, so | think like a Mac person
regarding usability.

So the question is:

Is Teamwork the right program for me? Or something else?
Thanks so much, Karen xx

Like - Reply - 2h

Project Management Software

+ Trello

+ Teamwork vs Asana/monday.com/Zoho

* Price and feature comparison
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Your Question - Chantel

L
5 Chantel Gilbert Can | please have my rebate guide reviewed &
will have it finished on Monday
O

Like - 3d
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Your Question - Chantel

Homeowner:s

Guide to Saving

Money with
Solar Rebates

How to Get Your Solar Vic Rebate
Approved Instantly!
BITE
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The Guide

Chantel Gilbert uploaded a file.
June 213t 1149 PM
#question #celebrate Finished the first draft for my rebate guide would
love your thoughts.
' yet to put bluegum contact details or a cta in, but f've tried to create
the end by teling them
the Right solar.

‘Should i put more about us or our story in there?
Where should Bluegum's contact details go?

e thaty ed and %
through it

thoughts on what sort of images to use in the images spots.

Thanks in Advance

Homeowner's Guide to Saving Money with Solar ...
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The Guide

ot extract the embedded font ‘T3Font_11'. Some.
cters may not display or print correctly.

Whyawve<createdthis-guide

Hey-There-

Rebate-becausewhodoesntiove freemoney—

comestogoingsolar~

Sodcreated-thisguideo-
F-Make sureyougetalitherebatesyoudeserve
wTogiveyouoneplacetoget

chantel- bluegumelectricalcom
Heresoacleaner-greener-future-
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The Guide

Tableof How40-Applyor the Solar Vic Rebate

Contents- o NI
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The Guide
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The Guide
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BLUEGUM SOLAR

Ready to get your FREE guide?

 Tips & Recommendations to help
You save money with Solar Rebates

 Asecret loophole they don't want
You to know about

 Expert Advice to help you get
approved instantly.

Guide to Saving
Money wit
Solar Rebates

‘GET THE GUIDE




Thank You / Step 2 Page
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Yippee!

loney with Solar Rebates is on its way.

Your Gui

L\ valuedat 397

Get a Free Solar Consultation with

In this free 60-minute on-site consult, youl
get.

Your Question - Yvonne

onboarding. My question relates to the exit interview when

why so that we can perhaps extend the stay or improve the
offering. My specific questions are: 1. What to ask 2. When to

we will make sure it is processed. Then a confirmation of
membership cancelled.

Like - Reply - 20h

& Yvonne Shepherd #question | am working on customer journey
mapping and following certain customers as they join and move
around our community, so that | can make improvements to the

members leave. At the moment we don't have a process around
this other than "contact us to cancel" and | would like to know

ask 3. How (or when) so that we do get answers. | was thinking
of this process " we are sad to see you go. Happy to cancel your
membership. If you could simply answer these 3 questions (etc)

(\+ ¥

Customer Exits

+ Automatically cancel vs ‘request to cancel’

+ Team Training and ROI
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HerBusiness Network Membership - Exit Survey

We are sorry to see you go. Thank you for taking a moment to tell us why you have decided
to discontinue your HerBusiness membership. Here's to doing what you love, Suzi Dafis -
CEO, HerBusiness

Tell us why you are discontinuing your HerBusiness Network
membership? Feel free to be as detailed as you like.

What is your name? *

First Last

Alittle more info? (optional)
1 you are happy to elaborate, we'd love to hear from you.

1 not, clck submit and you'll end the survey.

What was the most valuable part of membership for you and
your business?

Which of the following Member Benefits did you take part in?
Roundtable(s)
Online Library
Member Profile
Free advertisements
Goals Group
IDEAL Business Accelerator
Mentoring
MasterClasses

Facebook Group
Hot Seat
Other

What product, service, or benefit - if it was offered and delivered by HerBusiness
- would it make membership a MUST for you (and possibly for other women in
business)?

If you have any other suggestions for improvements or comments, we'd love to
hear them. Thank you.

Submit




Customer Exits

+ Automatically cancel vs ‘request to cancel’
- Team Training and ROI

- When to ask?

- How to ask?

Dear [[ contact.first_name | default: ‘Community Member' JJ,

Your HerBusiness Membership - Cancellation

1am writing to confirm that your
membership to HerBusiness has been
cancelled. Payments to your credit card
have been stopped

We're really sorry to see you
go...

because every day members are
getting more clients, more leads and

more skills — creating their ideal
business.

‘This doesn't happen overnight. It's the consistent focus on developing a Connection
Network and deep relationships with others in the community that allows you to really
reap the benefits of membership.

1'd love to know...

1'd really appreciate it if you could please take 2 minutes to complete our Member Exit
Survey. Your response would mean a lot to me,

Here's to doing what you love,

Your Question - Kim
ox-ml-wu
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Your Question - Kim

+ What are you known for?
+ We want to be known for successful ERP projects
- Many ERP Projects Fail
- Precise ERP SUCCESS Framework

. Different to our methodology, which is about the
implementation stages and tasks. The framework is
about the success factors.
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Your Question - Kim

. The Precise ERP Success Framework
. Strategise the Project
+ Understand the Objectives
+ Cast the Team
+ Control the Scope
« Engage the Users
. Stage the Delivery
- Support Ongoing Success
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Your Question - Kim

+ I'd love ideas on how | can apply this in our marketing
and sales process, to help build authority in this space so
that successful projects are what we are known for,
whether people know us or not.
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Your Question - Kim

1. Visualise it :-)

Active Passive

You work for
money

Money working
foryou
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The Connection Scale™
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Thought-Starters
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flow diagram

Flow Diagram Stock Photos and Images 5,443 match
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Your Question - Kim

2. Integrate it!

* This is your CORE content + Website

+ Advertising + Downloads Trade Shows
+ Sales Presentations & Proposals + Printed Materials

- Blog posts . Start Where You Are

. Speaking Engagements
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Your Question - Kim

2. Integrate it!

- Broad and shallow

- Broad and deep o -
. Narrow and shallow ~q ¢ wq |

- Narrow and deep ¢ P
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Your Question - Kim

3. Get Contentious!
- What can you say in these areas that will stir the pot?
. eg Strategise The Project / Cast The Team / Control Scope
+ Really have something to SAY
+ Gets you noticed
* Blog articles read and shared
* PR opportunities
@ - Speaking engagements
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Your Question - Kim

4. Longevity
+ This is a “hotel”
+ Get your team on board

+ Get it into the language - team and customers

. Find what “sticks” - research, test, MVP, survey, get feedback

Your Question - Kim

1. Visualise it
2. Integrate it
3. Get Contentious

4. Longevity

Great Visual
Models

d

an
Frameworks

- ContentSells




7-Step Process For Creating Your Visual Models

1. Get clear what mountain you are on
Know WHAT y0u aré seing and WHO you are serving

2. Understand the action you want people to take

WHAT nxt step 0o you want eopie o take? What are you teaching Deopie ©0 want
with thi model?

3. Understand the problem you are trying to solve
What o helpin o verc o
model?

4. Look for patterns and map them to your expertise
Whe y0u consider the problem you e SOVNg, aré there pattens tha koep recuring
in torma o g xing tis protiem, how they might o what they
are Going 0 Create the proble? ONce you e cledr on that, Map 1038 patters to
16 990G language / process or i3eas you use 10 SOIve those

5. Make it visual
Visual content i compeling - use 0ne of th
model

ontent framewor

« Circles — Venn Diagram
« Box — 4 Quadrants

« Tranglo — Ascengion model

« Flow Chart — Cycle or Linear Process

6. Testit by teaching it
i

lato easiy - aro peope geting the core inaight? The best way to
830N it 10 @ test audiencs

7. Launch it
Now, you's ready to get your modal out o the world — s M 10 add i 10 your book
/websto /prosentation /lead magnet eto.
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Your Question - Kim

HER

BUSINESS

Your Question - Tracey

and Live and engagement and stats. | am not sure | did it right o
made the most of the Event. The technology was fine. We used a
decent webcam with mic on my laptop. Should have used
ethernet not WIFI as the Wifi crashed just as we finished. Its the
Facebook steps | am needing help with please. | created an
Event, then posted short FB Lives leading up and regular posts
(also off Facebook > eNews and a website post). For the Event |
just started a Facebook Live. This was not attached to the Event
post in any way. Should it have been? | know finding Facebook
lives can be tricky. s there a better way to get people to sign up,
and then be reminded of the event and be directed straight to
the event at the scheduled time? | checked out BeL.ive ai
Zoom. BeLive was most cost effective, and Zoom was quite
costly to add the webinar feature. Also not sure | can find out
who was watching? (Although | did see our key competitor there
%2, and only a few others). | perhaps could have offered an info
sheet or something for people to request and to gather names.
Happy to keep it simple this first time, but is that a good way to
gather the participant names? Is there other ways to re-purpose
the video to make the most of it? | think the recording wil be
useful as a resource. | will post the image of the stats as | am not
sure which parts are important. | think this is something we could
make a regular event that other team members can o for a
range of our topics. Also thinking how to o this strategically.
Thank you for your help on this.




Your Question - Tracey
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Facebook Lives

« Wifi vs Ethernet - EtherNet
- Add the event to FB as an event (direct them to register)
* FB Live direct vs Zoom / BeLive/ Yardstream etc.
+ Schedule the post (Zoom). Post goes ‘live’ at the time.
. Update copy post-LIVE
* Duration 15 minutes
* Let people know (via email and your site and social posts)

- Repurposing the video




Facebook Page

All Videos

Catch our LightWRITERQ& A The new LightWRITER SLO - @
webinar and

19 June 189 views - 16 J

AP

N-abler trackballis industrial
grade and super solid.

b,

f you have any questions about
the new SLEO LightWRITER.
0 views - 13 June

How can we play a song on the
iPad with a single switch hit? .

Facebook Page

Lve) - Face...

thing abour our
audience by THOUSANDS in just afow weeks. Whheeoe!

So, we know you're going t love hearing these s from Facebook
marketer Rachel ier

i you want o

w youraudience
T it o ollowers o leads and gt thm on your el
& crow g ons

ress oo mosct

then Rachel i your womant She's helped thousands of business

In this Facebook ive she answers questions from women business
wners about il tings Facebook

53 How can ncrease the ikes on my page from my target audience
(atis currenty less than 10007)

post?
5 What are some general topics that get people very engaged on
pages?

53 The value of groups vs just posting on your page?

3 Should you be doing Facebook lves?

andots more!

Facebook Page

AT consultations & evaluations

Duration varies « Price varies

Client appointments to trial equipment which s set-up for individual
requirements by qualified professionals.

Premium Plans for support, training & maintenance

Duration varies « Price varies

Add to your device or software for assistance tailored to your needs.
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Facebook Page

Zyteq: Access
Communicate
Connect
@Zyteq
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Your Question - Amy

@ Amy Geach Not sure if this is a suitable question, but something
| struggle with - so much money going out the door, and not
enough coming in for Maida Learning. Can | ask about when to
know if you need to add in extra things into your business - when
you might not be making the money you currently need - the
situation where you might need to invest in something to improve
sales, but expenses are adding up. | am thinking specifically for
Maida Learning of whether | need lead pages and/or bucket
io....? How do you work out whether to invest in these, or just do
what you are doing until you have more money to afford
them???? PJ if you read this - | know | know the budget!!! | hope |
have articulated that ok.

Like - 3h
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Your Question - Amy

+ Do you have a budget?

How often are you reviewing actual against budget?

Is the budget profitable to the level you want and do you hit
budget?

« Are you running cashflow projections?

How often are you reviewing and how far are you projecting?

Are there cashflow gaps?




Your Question - Amy

situation where you might need to invest in something to improve
sales, but expenses are adding up. | am thinking specifically for
Maida Learning of whether | need lead pages and/or bucket
io....? How do you work out whether to invest in these, or just do
what you are doing until you have more money to afford

Your Question - Amy

- One of THE million dollar questions :-)

- Ways to get tools / people / other resources you need for growth:
+ Cashflow
- Debt
* Investors

« All comes back to budget and return on investment

- YOU are an investor in your business... what return do you want/
expect/need and what level of risk are you prepared to accept?

o

Your Question - Amy

. Specifically re tools like LeadPages / bucket.io etc
- What will you use them for (Strategic Objective)?
- What is the return and how quickly will you get it?
- What is the downside (we can all live with the upside)?
* What else can you STOP paying for if you do this?
« Paying for tools we don’t need or use - be vigilant

* Flip side, one new tool can open up a big revenue opportunity




Your Question - Amy

- +1to suggestions so far
- Start with the top level goal - what is your vision for Maida Learning?

* Revisit the business model and what works and can be scaled or be
profitable

- What investment is really needed in order to make it more
profitable, if that is the goal

- What can you do with what you’ve already got? What would be a good
project related to Maida Learning -

- Is it revenue? Product development? Less time/more automation?
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What's Next?

- Mastermind Strategy Sessions - July to December

« 24 July - Mastermind Q&A

+ 22-23 August - New Intake will join you at the next 2-Day
Workshop

“What I feel like saying...”

+ Your Focus




Suzi Dafnis Michelle Falzon
HerBusiness We Are Content




