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The Power of a Project Focus

•Doing something EVERY day (or nearly every day) that 
is in line with your Strategic Objective 

•The time is going to go… so why not harness it so you 
“wake up” in 90 Days with a Big Rock done!
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The Power of a Project Focus

•Incremental Changes that add up to be something BIG
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“From My Experience, The  Most 
Common Trait You Will Consistently 
Observe In Accomplished People, Is 

An Obsession With Completion.”

Cal Newport -  
Professor at Georgetown University  

and author of six self-improvement books
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“If You Can Get 1% Better Each Day 
For One Year, You’ll End Up 37 Times 

Better By The Time You’re Done.”

James Clear 
Atomic Habits
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James Clear - Atomic Habits



 Marketing Success Mastermind
2-Day Workshop - August 2019

Incremental
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Incremental
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Niagara Falls

• The Niagara Gorge extends from the falls for 11 kilometres 
downstream to the foot of the escarpment at Queenston
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One Drop Of Water At A Time!
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Simplicity = Focus 
Complexity = Overwhelm
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The Way of The Essentialist
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Friday Chicken!!!
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Project Planning

You Are Here!
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Content Creation
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Project Planning

•Recap the Project Planning Framework 

•Choose Your Project 

•Time to Plan Out Your Project
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YOUR Projects

Reach $X in Fertility Consulting  
Before Dec 31st 2019

Create 
Proposal

Find a  
Broker

Get Accounts 
Up To Date

• Research Examples 
• Create Table of Contents 
• Write First Draft 
• Get Broker Feedback 
• Meet with Accountant 
• Add Numbers Section 
• Write Second Draft 
• Get Mastermind Feedback

• Find Designer 
• Get designed 
• Proof 
• Changes 
• Approve 
• Make final PDF 
• Print
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YOUR Projects

Get 10 Speaking 
Engagements

Build a Post Event 
Nurture Sequence 
To Convert Leads

Find 2 New 
Strategic 
Alliances
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YOUR Projects

• Review best performing email topics 
• Map out sequence ideas 
• Confirm final # emails and story arc 
• Find copywriter 
• Write first draft 
• Send to copywriter 
• Review second draft 
• Get final draft signed off 
• Load to ESP 
• Test 
• Go live 
• Review stats

Get 10 Speaking 
Engagements

Build a Post Event 
Nurture Sequence 
To Convert Leads

Find 2 New 
Strategic 
Alliances

Reach $X in Fertility Consulting  
Before Dec 31st 2019

HerBusiness Marketing Success Mastermind

Morning Break

HerBusiness Marketing Success Mastermind

Present Your Project
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Implementation - Your Turn
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YOUR Projects

• Review best performing email topics 
• Map out sequence ideas 
• Confirm final # emails and story arc 
• Find copywriter 
• Write first draft 
• Send to copywriter 
• Review second draft 
• Get final draft signed off 
• Load to ESP 
• Test 
• Go live 
• Review stats

Get 10 Speaking 
Engagements

Build a Post Event 
Nurture Sequence 
To Convert Leads

Find 2 New 
Strategic 
Alliances

Reach $X in Fertility Consulting  
Before Dec 31st 2019

HerBusiness Marketing Success Mastermind

Lunch
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Implementation - Your Project Plan
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• Review best performing email topics 
• Map out sequence ideas 
• Confirm final # emails and story arc 
• Find copywriter 
• Write first draft 
• Send to copywriter 
• Review second draft 
• Get final draft signed off 
• Load to ESP 
• Test 
• Go live 
• Review stats

Get 10 Speaking 
Engagements

Build a Post Event 
Nurture Sequence 
To Convert Leads

Find 2 New 
Strategic 
Alliances

Reach $X in Fertility Consulting  
Before Dec 31st 2019

Implementation - Your Project Plan

HerBusiness Marketing Success Mastermind

Shifting Gears
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Your Nurture Sequence
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• New to Database 

• New to a Specific Optin or Action 

• New Purchaser

Your Nurture Sequence
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• A specific set of emails and other content like FB 
Posts, Direct Mail, Personal Calls etc that take people 
through a specific process based on a “trigger” action 
and aimed at a specific outcome.

Your Nurture Sequence
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• Reassure 

• Connect 

• Orientate 

• Switch On 

• Move Forward

5 Goals
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• The NEXT purchase you want people to make 

• Can be your Step 2 (but not always)

Move Forward
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Buyer Journey / Move Forward

Marketing Success

Buyers Journey 
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Buyer Journey / Move Forward

Marketing Success

Buyers Journey 
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• Reassure 

• Connect 

• Orientate 

• Switch On 

• Move Forward

5 Goals
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• Buyer’s or Action-Taker’s Remorse 

• Do it as FAST as you can 

• YES you made the right decision! 

• Social proof - others are doing this 

• SHOW it as well as SAY it 

• Make good immediately on the things I expect eg receipt, login 
details, link to the download 

• People are not rational but they may need or want rational reasons 
to justify their behavior (can be same as your selling points restated)

Reassure
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Connect

• Empathy / Connection / Human-ness goes a LONG Way 

• Show your personality - fun, caring, driven etc 

• Share your values (overt and covert) 

•  Personalize 

• Get real / vulnerable (if relevant) 

• Other ways you can stay in touch
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Orientate

• “How we do things around here” 

• What to expect 

• Communication 

• Interaction 

• Service
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Switch On

• Use the thing they just opted in for / purchased or   
prepare them to use the thing. 

•  eg  
• software - install it 
• new dress - how to wear it 
• gym - timetable, guide to best classes for them 
• ebook - tease the pages / hooks 
• live event - book hotel, send map and parking info
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Move Forward

•  The NEXT thing you want your customer to do 

•  Coupon 

•  Early access 

•  Bonus 

•  Credit current purchase towards next step 

•  Get more info / faster / easier / done for you
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These 5 goals for your nurture campaign are not 
necessarily sequential stages – your New Customer 
Nurture Sequence needs to feature a mix of these 
goals… 

5 Goals - Important Note
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•First thing - reassure – crucial you do this early
•Then start mixing in connection and orientation  
•Once some rapport is established and they know which 
way is up - then start switching on 

•Now you can start to phase out orientation but keep up 
connection and switching on

•Then you can start to phase in moving forward
•Gradually phase out switch on
•Focus on connection and moving forward ongoing

5 Goals - Example
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Examples

HerBusiness Marketing Success Mastermind

Implementation - Your Nurture Sequence
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• New to Database 

• New to a Specific Optin or Action 

• New Purchaser

What Sequence Are YOU Going To Focus On?
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Afternoon Break

HerBusiness Marketing Success Mastermind

Hot Seats

HerBusiness Marketing Success Mastermind

Implementation - Your Nurture Sequence
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• Reassure 

• Connect 

• Orientate 

• Switch On 

• Move Forward

5 Goals
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Debrief - Your Nurture Sequence
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HerBusiness Marketing Success Mastermind

It’s a wrap

Marketing Success

2-Day Workshop 
Friday, 23 August 2019 
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Recap and Takeaways
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Guest Speaker
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Alexi Neocleous
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Alexi Neocleous

Q&A
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Morning Break

HerBusiness Marketing Success Mastermind

Alexi Neocleous

Quick  
Recap
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Project Planning



HerBusiness Marketing Success Mastermind

Implementation - Your Project Plan - Actions!
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90-Day Plan + Tools

http://bit.ly/mastermind-project-plan
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90-Day Plan + Tools
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Implementation - Sharing
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Lunch
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HerBusiness Marketing Success Mastermind

The Artist’s Way

HerBusiness Marketing Success Mastermind

Hot Seats
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Kim Batina Hot Seat

HerBusiness Marketing Success Mastermind

Facebook Session
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Facebook Q&A
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Afternoon Break
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What’s Your NEXT Step?
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Getting Results
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It’s a wrap


