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The Power of a Project Focus

Nadia Macteod 0:00 Helo Al Project Increase organic.
anking and conversion for top 10 ~Ive been doing &
combo of keywords, stats, optimisation, lang term planning,
Sorting new VA, tidying up one of our satelite sites.

Amanda Farmer - 0:24 Hi everyone, arriving late to Chicken
Time, was hosting a Women in Strata event yesterday. Waitlist
300 project: very happy to report a whopping 28 ADDED TO
WAITLIST THIS WEEK! Woo hoo! The email | sent out to my
entire list promoting templates for sale (*free to members - get
on the waitlist!") went down a treat. Many of the new waitlisters
this week have been sitting on my list for a while. I have to look
alittle closer at the numbers, but | think | am getting close to
150 (halfway!) - would love to get there by the end of MM next
Friday?! Then | have until 31 October to get the rest...Thank
you to the lovely Karen Parish for the positive feedback on the
email that went out this week. Very comforting to have your

support
o0

At this stage for the top 10, til have to creste long form
content pages for orgnic searches which is what the VA wil
0 based on the research and tracking of keywords over the
st 80 days. Then it a matter of keeping my eye on rankings.

1 expect the next project il be focusing more on the on page

Shancing the mandy fwe aet real cionabla cats back that's
going o make 3 difference.

1ts been a good month so far - some of the optimsation work
in our google ads ac has worked very well and dropped our ad
Spend down (YAY!),sales on Financiel Agreements is up which
means tne Legal Review Upsell s also up, 5o tracking very well
with the numbers this monh - which is 3 ice payoft for th
analysical work I've been doing,

Love - Reply - 2d

1.am starting to love the stats and am hoping that t turns into a
jame for me because | LOVE playing games and | get ver
Competitive so  think that wouid be a great incentive for me.

S0 looking forward to seeing you al next weeki:

[o~]

Love - Realy - 2d - Ecite
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The Power of a Project Focus

Fiona Keary Hello ‘Friday Chicken't Project Style
Transformation Revamp is in full s id 2 soft launch of
the SP quiz (in order to iron out a the creases) on S
evening an We'e just changing some of
rding of the results to manage expectations re mulipl

personaliics and that ' 2 un quiz. I's not necessarly gong
SR b S R e s e
that lat 0 lots of FB ads for 35+ quide and SP Quiz wil
e ST SO e W ey e bea
created, the campaign has been set up and just finalising 3
ieteloneloffcoplend e Ny ej tnvefcrmatton
fogo has been finalised and our graphic designer i sbout to
start working on our membership ogo (squeescce). Nex

s focus s to may e aacaer e e
Woeks o ackie objecions (ha( we hear in refation to the style.
transformations. | jotted down the topics
lstening 1o ATy's podcast (ihanks Ghantel Glber).Plas,
reviewing the webinar, onboarding and nurture sequences. It's
all goand | love it xx

Tracey Bode My LightWRITER sales project has been poodling
along, but now | see that new projects have been averting my
attention. We have 2 big conferences coming up this month so
now | am on PROJECT EXHIBIT PREP. | have created an
Infusionsoft sign-up forms for on the stand which follows up
with an email with clear next steps for several scenarios. | have
sent off artwork for brochures - more to do there. ALso
planned is a meeting with the team who haven't done too much
exhibit work before - and this will be about the "purpose of
being on the stand”, what ROl is about and expectations of
their role on the stand. Right now | feel like | am in Antarctica.
The BOM says 63 fasi e 1. It was aling before now
oo ocsen e lolfsaieclfi rolclooc'a

siting outside under cover and | id stoking the fire ik
e R e S
about our brand smvy e b B
doing things backwards - that's why | row. Ha hal). Love to all x

- e o
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The Power of a Project Focus

Karen Parish - 0:00 Many thanks to you both and the MM for

el Tges lonslenpromcr noleetielh ave ichec] me plan

to do F8 ads and am ing on promoting to m;

network and srategic ances. | ik 1wl et mueh more
ose.

value from thost
005

(5] &

Kim Batina Lots going on over hre n the West. Our Advanced
Projects launch is getling closer. The delays on the
e e L
with sign off. This morning Mark had a call with Epicor and we
ow have sas projecions and thlr product g0 to market
Pl rell e ittt onloc/a s el ors e
just need to come to an ent for saas. We have
ancther devsioper o help with the Ioad. 3 key people ueaaevsb

Love - Reg),

oM repies

in our products team are leaving Precise which wil hav

Impact bute ave sready htorveied ona Feplacament.
Only replacing one which helps out with the overheads! We.
have also been talking o 3 eimp oty tac b s
development/strategic account manager/sales lead role we
have (yet to be named). Offer to him this weekend - he is
awesome and will be a ecise. There is a buzz in
the office despite peaple leaving. Everyone is excited and
optimistic. We have started the year with a profitin July! Woo
hoo!t

QODe

Love - Reply - 1w
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the business this week, instead of on

e e R L e I e
will approach it as a Q&A style rather than now sits
ueh better with i 85| was SHTUGGHNG With e apprcach. Off
and running next week.

1 have 3 Petite sites in production and they have all had delays

friosrhosrar s et bt et oec el
quired!

Ueved A slayestion grow bedea e skl sica T
nswers were really awesome.

Love - Reply - Tw.
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The Power of a Project Focus

-Doing something EVERY day (or nearly every day) that
is in line with your Strategic Objective

-The time is going to go... so why not harness it so you
“wake up” in 90 Days with a Big Rock done!
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The Power of a Project Focus

-Incremental Changes that add up to be something BIG
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Project Planning

VISION
Strategic
Leveld Object?ve

Level 2

Level 3 ,_I_| I_I_I
[ Actons | actons J] actions { actons
[ acions | scions | actors | actons |
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“From My Experience, The Most
Commuon Trait You Will Consistently
Observe In Accomplished People, Is
An Obsession With Completion.”
Cal Newport -

Professor at Georgetown University
and author of six selfimprovement books
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“If You Can Get 1% Better Each Day
For One Year, You'll End Up 37 Times
Better By The Time You're Done”

Tiy Changes.
Romaraie Resus

James Clear
Atomic Habits =

Marketing Success Mastermind
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1% BETTER EVERY DAY

1% worse every day for one year. 0.99%= 00,03

19% better every day for one year. 1.01%= 37.78

RESULTS

1% IMPROVEMENT

1% DECLINE

TIME

James Clear - Atomic Habits
Marketing Success Mastermind
2By Workehop - August 2010




Incremental

Marketing Success Mastermind
-Day Workshop - August 2019

“When you improve a little each day,
eventually big things occur. When you
improve conditioning a little each day,

eventually you have a big
improvement in conditioning. Not
tomorrow, not the next day, but
eventually a big gain is made. Don’t
look for the big, quick improvement.
Seek the small improvement one day
at a time. That’s the only way it
happens - and when it happens, it
lasts.”

~JOHN WOODEN

Niagara Falls

- The Niagara Gorge extends from the falls for 11 kilometres
downstream to the foot of the escarpment at Queenston

Marketing Success Mastermind
shop - August 2019




One Drop Of Water At ATime!
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Simplicity = Focus
Complexity = Overwhelm
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The Way of The Essentialist
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Project Planning
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Friday Chicken!!!
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Project Planning
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Project Planning

®

<) 5 Step  Percolate 4/
S Model For N
Avoiding Burnout
& When Creating
HateingSuces ot HeR

Project Planning

®
SN

You Are Here!
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Project Planning
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Project Planning
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S Model For N
Avoiding Burnout

& When Creating
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Project Planning

Saturate /
=
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Project Planning

— Model For
Avoiding Burnout
K When Creaji
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Project Planning

+Recap the Project Planning Framework
-Choose Your Project

-Time to Plan Out Your Project

Marketing Success Mastermind
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Project Planning

VISION

Marketing Success Mastermind
2Day Workshop- August 2019 2

|s

Project Planning

VISION

Strategic
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Project Planning

VISION
Strategic
Level Object?ve

Level 2
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Project Planning

VISIO

Strate
Levell Ol Ject?ve

Level 2
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YOUR Projects

Reach $X in Fertility Consulting
Before Dec 31st 2019

Marketing Success Mastermind
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YOUR Projects

Reach $X in Fertility Consulting
Before Dec 31st 2019

Build a Post Event Find 2 New
Get 10 Speaking

Nurture Sequence Strategic
Engagements
To Convert Leads Alliances

Marketing Success Mastermind
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YOUR Projects

Reach $X in Fertility Consulting
Before Dec 315t 2019

Build a Post Event Find 2 New
Nurture Sequence Strategic
To Convert Leads Alliances

Get 10 Speaking
Engagements

« Review best performing email topics
+ Map outsequence deas
« Confirm final # email and story arc
pywiter
« Wit fist draft
« Send o copywriter
« Review second draft
« Getfinaldrat signed off
« Load o ESP
. Test
Marketing Success Mastermind « Golve
2Day Workshop- August 2019 + Rmiewstst

BUSTNESS

Morning Break
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Implementation - Your Turn

YOUR Projects

Reach $X in Fertility Consulting
Before Dec 31st 2019

Build a Post Event Find 2 New
Nurture Sequence Strategic
To Convert Leads Alliances

Get 10 Speaking
Engagements
+ Roviow bt performing emal topics

ience ideas
« Confirm final# emails and story arc

« Find copywrter
« Wit fst draft

« Getfinal drat signed off
+ Losd o EsP

Marketing Success Mastermind « Golve

2Day Workshop - August 2019 * Review sats qusTRReE

Lunch




Implementation - Your Project Plan

Implementation - Your Project Plan

Reach $X in Fertility Consulting
Before Dec 31st 2019

Get 10 Speaking  BUild @ PostEvent  Find 2 New
Engagement: Nurture Sequence Strategic
'gagements 1 Convert Leads Alliances

Shifting Gears




Your Nurture Sequence

- New to Database

- New to a Specific Optin or Action

. New Purchaser

Marketing Success Mastermind
2.Day Workshop - August 2019

Your Nurture Sequence

- A specific set of emails and other content like FB
Posts, Direct Mail, Personal Calls etc that take people
through a specific process based on a “trigger” action
and aimed at a specific outcome.

l Marketing Success Mastermind
2Day 1201




5 Goals
- Reassure
. Connect
- Orientate
- Switch On

- Move Forward

Marketing Success Mastermind €R
2.Day Workbhop - August 2010 S|

5 Goals

- Reassure
- Connect
. Orientate

- Switch On

- Move Forward
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Move Forward

« The NEXT purchase you want people to make
. Can be your Step 2 (but not always)

Marketing Success Mastermind |
P et At 308 HER



Buyer Journey / Move Forward

Advocacy
Consideration
Lioriih b e i HER

Buyer Journey / Move Forward

Advocacy

-

Consideration
Marketing Success Mastermind

2.Day Workshop - August 2019 BusiNESS

Buyer Journey / Move Forward

Advocacy

Consideration

T ARSI
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Buyer Journey / Move Forward

Advocacy

Consideration

Marketing Success Mastermind HER
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Buyer Journey / Move Forward

Advocacy

Consideration

Marketing Success Mastermind
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5 Goals

+ Reassure
- Connect

« Orientate
- Switch On

- Move Forward

Marketing Success Mastermind
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Reassure

- Buyer’s or Action-Taker’s Remorse

- Do it as FAST as you can

- YES you made the right decision!

+ Social proof - others are doing this

- SHOW it as well as SAY it

- Make good immediately on the things | expect eg receipt, login
details, link to the download

- People are not rational but they may need or want rational reasons
to justify their behavior (can be same as your selling points restated)

Marketing Success Mastermind !

5 Goals
- Reassure
- Connect
. Orientate
« Switch On

- Move Forward
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5 Goals

« Reassure
. Connect
« Orientate
- Switch On

+ Move Forward

Marketing Success Mastermind
2.Day Workshop - August 2019 BUSINESS




Connect

- Empathy / Connection / Human-ness goes a LONG Way
- Show your personality - fun, caring, driven etc

- Share your values (overt and covert)

- Personalize

- Get real / vulnerable (if relevant)

- Other ways you can stay in touch

Marketing Success Mastermind €R
2.Day Workbhop - August 2010 Suume

5 Goals
- Reassure
- Connect
. Orientate
« Switch On

- Move Forward
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5 Goals

« Reassure
- Connect
- Orientate
- Switch On

+ Move Forward

Marketing Success Mastermind HER
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Orientate
- “How we do things around here”
- What to expect
+ Communication
- Interaction

+ Service

Marketing Success Mastermind €R
2.Day Workbhop - August 2010 S|

5 Goals
- Reassure
- Connect
. Orientate
« Switch On

- Move Forward

Marketing Success Mastermind
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5 Goals

« Reassure
- Connect

« Orientate
- Switch On

+ Move Forward

Marketing Success Mastermind €R
2Day Workshop - August 2019 =]




Switch On

- Use the thing they just opted in for / purchased or
prepare them to use the thing.

eg

- software - install it

- new dress - how to wear it

. gym - timetable, guide to best classes for them

- ebook - tease the pages / hooks

- live event - book hotel, send map and parking info

Marketing Success Mastermind
2Day Workshop- August 2019

5 Goals

- Reassure
« Connect
- Orientate
+ Switch On

- Move Forward

Marketing Success Mastermind 3
HER

5 Goals

« Reassure
- Connect
« Orientate
- Switch On

- Move Forward

Marketing Success Mastermind




Move Forward
+ The NEXT thing you want your customer to do
- Coupon
- Early access
+ Bonus
- Credit current purchase towards next step

- Get more info / faster / easier / done for you

Marketing Success Mastermind €R
2.Day Workbhop - August 2010 ™

5 Goals - Important Note

These 5 goals for your nurture campaign are not
necessarily sequential stages — your New Customer
Nurture Sequence needs to feature a mix of these
goals...

Marketing Success Mastermind
2.Day Workshop - August 2019 BusiNESS
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5 Goals - Example

«First thing - reassure — crucial you do this early

*Then start mixing in connection and orientation
+Once some rapport is established and they know which
way is up - then start switching on

*Now you can start to phase out orientation but keep up
connection and switching on

*Then you can start to phase in moving forward

+Gradually phase out switch on

+Focus on connection and moving forward ongoing

Marketing Success Mastermind €R
2:Day Workehop - August 2019 =




Examples

Marketing Success Mastermind
2Day Workshop- August 2019
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Implementation - Your Nurture Sequence

What Sequence Are YOU Going To Focus On?

- New to Database
- New to a Specific Optin or Action

- New Purchaser

Marketing Success Mastermind
2Day Workshop - August 2019
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Hot Seats
P ~ P ~ - =

Implementation - Your Nurture Sequence




5 Goals

+ Reassure
.- Connect
- Orientate
- Switch On

- Move Forward

Marketing Success Mastermind
2Day Workshop- August 2019
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Map out YOUR Nurture Sequence

It can help to think your whole sequence through before you start writing any of your in

jual emails.

Email # Sent timing + Segmentation | Subject Notes. Includes

Reassure

eg. Email1 | eg. Sendimmediately upon | Your Getting Started Guide | Canfirm purchase, provide link to Guide,
me 18 communit Connect

registration for the Get nity! Mention award
Started Guide wa just won, confirm 5000 people have
aded this before, good decision

Sw

Move Forvard

Grientate
Switch On
Move Forvard

Reassure
Connect
Crientate
Switch On
Move Forvard

Reassure
Cannect
Orientate

witch On
Move Forvard

00000 00000 00000 00000
9

Debrief - Your Nurture Sequence
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Morning Break
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90-Day Plan + Tools

http://bit.ly/mastermind-project-plan

90-Day Plan + Tools

~[Mon [Tues [Wed [Thurs [Fi Sat |Sun |Mon [Tues [Wed |Thurs

Fi_[sat_[sun

25ep| 3-Sep| &-5ep| 5-5op| 6-50p)
BIGROCK

Wilestone 1 [Action List

Wilestone 2 Action List

Milestone 3 (Action List




Implementation - Sharing

BUSTNESS
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Rim Batina Hot Seat
Question : What shall we call our Sales Proposal?

) . Previous examples;
Business Transformation

with Precise and + CompanyXYZ
5 Proposal for ERP
Epicor ERP Solution

» CompanyXYZ - ERP
and Information
Technology Proposal

« Epicor ERP Proposal

Business Business
Improvement Transformation

Facebook Session

Facebook Q&A

facebook




Business

What's Your NEXT Step?

Getting Results

If you are working on
something exciting
that you really care
about, you don't
have to be pushed.

The vision pulls you.

Steve Jobs

Marketing Success Mastermind
2Day Workshop - August 2019







