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• “What I feel like saying” 

• Your questions  

• What’s Next and 30-day Project Focus

What’s Coming Up
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“What I feel like saying…”

Your Questions
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Question - Kim Batina
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Question - Kim Batina
• Both are valid and have a place 

• Good idea to TEST 

• Doing a few LIVE can be a great way to start - able to get immediate 
feedback and tweak as you go 

• One of your LIVES will be awesome - make that your pre-recorded 
version that you can use for evergreen webinar - go with the one with 
the best results (not necessarily the one you think is the “slickest”) 

• Keep time windows short (ie next hour, next 2 hours, next 4 hours) 

• Never “pretend” live 

• You CAN answer questions even if not live :-) And it’s a simple low-
tech solution.
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Question - Kim Batina
• Webinar framework - Content Sells Podcast 

• Episode 56 - Webinars That Sell 
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Question - Tracey Bode
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Question - Tracey Bode

• My feeling is there IS a lot to learn from them 

• We are often too polite and too passive 

• It takes MULTIPLE touchpoint to get people’s attention, 
trust and readiness to buy 

• And even then you have still have to ASK 

• Selling needs to be the INTENTION built into the DNA of 
all your content and marketing.  

• But doesn’t have to be pushy or anything other than 
AUTHENTIC to YOU
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Question - Tracey Bode

• Intentional Selling - great table from Tanja Parsley of 
Partners in Performance
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Question - Tracey Bode

• Doesn’t mean Amy has to turn into this guy… 

• BUT looks for the “Signal to Noise” ratio 

• eg “Courage to take appropriate risks” - is this guy doing 
that? Looks like it? So how can you model THAT without 
modeling the negatives?
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Question - Tracey Bode

• CTAs 

• I would NOT ditch the CTAs 

• Could ditch “sidebars” and change design but not 
essential right now - more important to GO LIVE 

• Mini Menus  

• Looks like each page DOES have some good SEO-
worthy / relevant copy 

• Weigh up how many extra people you think you will get  - 
what does your copywriter suggest? Where is the 80/20?
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Hot Seat - Kim Batina
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Hot Seat - Kim Batina

Context: 

1. Free Lead Magnet - 12 Step Guide to a 
successful ERP project 

2. Thank You Page (Step 2) - Offer ERP 
Kickstart for Success Consult and 
Report (Free - valued at $3000) 

3. Deliver ERP Kickstart Call and Report 

4. Establish relationship for longer term 
sale of high $ ERP Project

Attracts people who are thinking of 
implementing an ERP solution - 

Complexity

ONE THING that you MUST do 
BEFORE everything else 

- Simplicity

Process for getting clear on this ONE 
THING

Now you have this ONE THING you 
are set up for rest of project - let us 

help you
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Hot Seat - Kim Batina

1. Nailing the name for the “one thing”
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Hot Seat - Kim Batina

• Not sure people can get excited about a session that will 
“Identify their real problem” 

• What problem do they THINK they have? 

• Bandaid vs Cure (could the ERP Kickstart Call be the 
Bandaid?)  

• Simple is good 

• Memorable and concrete is good 

• Clarity around the Problem / Solution dance is good :-) 
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Project Checkin
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• Weekly Checkin - Friday at 10.00am AEDT 

• Mastermind 2-Day Workshop - 13-14 February 2020

What’s Next?



Marketing Success

HerBusiness Marketing Success Mastermind

“What I feel like saying…”
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Thank You

We Are Content
Michelle Falzon

HerBusiness
Suzi Dafnis


